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QUARTERLY 
REPORT 
FOR THE THREE MONTHS ENDED 31 MARCH 2020 

 

HIGHLIGHTS 

Å Hicks Ore Reserve of 480,000 tonnes @ 2.0 g/t Au containing 31,600 ounces, a near threefold 

increase  

 

Å Hicks Ore Resource of 5,870,000 tonnes @ 1.8 g/t Au containing 332,600 ounces 

 

Å Significant infill RC drilling results at Hicks 4 include: 

Å 8 m @ 3.9 g/t Au from 57 m 

Å 11 m @ 3.5 g/t Au from 54 m 

Å 23 m @ 2.3 g/t Au from 76 m 

 

Å Significant initial deep diamond drill results beneath Hicks 4 pit include: 

Å 15.6 m @ 2.74 g/t Au from 111 m 

Å 7 m @ 3.8 g/t Au from 130  

 
Å Trial mining at Ohio Creek has commenced 

 

Å New mine plan for Hicks 4 prepared incorporating the Reserve upgrade 

 

Å Gold production for the March 2020 quarter was 5,620 ounces 

 

Å Average head grade of ore treated for the quarter was 1.38 g/t Au with a recovery rate of 95.7%  

 

Å Sales revenue for the quarter was US$4.3 million from the sale of 2,712 ounces of gold  

 

Å At the end of the March Quarter, cash and equivalents (including gold inventories) totalled $13.7 

million 

Å During the March Quarter, the Company entered into a Gold Loan Facility of 5,200 ounces raising 

US$8.1 million 
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Mr Ken Nilsson, Managing Director of Troy Resources, said today: 

 

ñMarch Quarter production was in line with expectations and the re-start of operations. The pre-stripping 
of the Hicks 4 pit is progressing well and productivity levels being achieved are well above budgeted 
predictions. Gold sales will continue to lag production due to bi monthly shipments and minor 
disruptions on cargo flights from Guyana following the implementation of COVID 19 flight restrictions. 
 
Costs are currently tracking at around 10% below pre shut down levels and productivity has improved 
by around 16% against budgeted benchmarks.  The employment of a mining contractor to assist in 
mining at Hicks, has enabled Troy to keep mining rates high and expedite access to the bulk ore in 
Hicks 4. The trial processing of Ohio Creek is due to commence in the last week of April and the results 
of the trial will aid in determining the mine planning and scheduling of the deposit as well as help in 
converting the ore resources to reserve status. 
  
Exploration has moved back into the field and continues to open up new and exciting opportunities in 
areas regarded as geologically significant. During the Quarter, the diamond drilling was focused on 
Hicks 4 and Ohio Creek areas with the rig now planned to start on Hicks 3 to identify the best way to 
extract the remaining open pit reserve and open up the underground potential.  
 
Coronavirus update: the effects of the Coronavirus on the operations have to date been minor but 
obviously has created the need to isolate the operation in order to protect our workers and staff as best 
as possible This necessitates a ban on visits and a double surveillance/medical assessment for those 
returning to site. Georgetown office staff are mainly working from home at this point in time. Roster 
changes were implemented to extend the time spent on site to minimise travel and risks. To date all 
staff seem to have adapted well to the measures and fully understand the need for these actions. One 
of the main issues arising has been the fact that expat supervisors and managers are unable to return 
to site as scheduled which puts a strain on communication and decision making. The remaining staff 
and operators are however doing a sterling job on keeping the operation on track.ò 
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RESERVE AND RESOURCES  

An updated Hicks Mineral Resources estimate is set out in Table 1. (ASX Announcement 30 March 2020) 

 

Table 1: Hicks Mineral Resources March 1 2020 

  Indicated Resources Inferred Resources Total 

  Tonnes 
Grade 
(g/t) 

Ounces Tonnes 
Grade 
(g/t) 

Ounces Tonnes 
Grade 
(g/t) 

Ounces 

Hicks 2,750,000 1.6 138,300 170,000 1.4 7,700 2,920,000 1.6 146,000 

Hicks 
Deeps 

1,340,000 2.1 91,500 1,610,000 1.8 95,100 2,950,000 2.0 186,600 

Total 4,090,000 1.7 229,800 1,780,000 1.8 102,800 5,870,000 1.8 332,600 

 

The updated Mineral Resources are reported at a cut-off of 0.5 g/t Au above the -35 m RL equivalent to the 
base of the Hicks pits. Below this level, resources are reported at a cut-off of 1.0 g/t Au. 
 
As illustrated, Hicks 4 now represents a Mineral Resource of 5,870,000 tonnes @ 1.8 g/t Au containing 

332,600 ounces, an increase of 16% over the previously announced Mineral Resource. 

A Karouni Ore Reserve Statement as of 1 March 2020 updated for the recent work undertaken at Hicks 4 is 

set out in Table 2 (Ore Reserves for other Pits are based on Mineral Resources as of October 2019).  

 

Table 2: Karouni Ore Reserves March 1 2020 

 
Proved Reserves Probable Reserves Total 

 
Tonnes 

Grade 
(g/t) 

Ounces Tonnes 
Grade 
(g/t) 

Ounces Tonnes 
Grade 
(g/t) 

Ounces 

Smarts - - - 381,000 3.1 38,400 381,000 3.1 38,400 

Hicks - - - 480,000 2.0 31,600 480,000 2.0 31,600 

Spearpoint - - - 167,000 1.8 9,600 167,000 1.8 9,600 

Larken 22,000 3.3 2,300 9,000 1.9 600 31,000 2.9 2,900 

Stocks 273,000 0.5 4,000 - - - 273,000 0.5 4,000 

Total 295,000 0.5 6,300 1,037,000 2.4 80,200 1,332,000 2.0 86,500 

 

As illustrated, the Hicks 4 Ore Reserve is now 480,000 tonnes @ 2.0 g/t Au containing 31,600 ounces, 

approximately a three-fold increase of the previous Ore Reserve of 65,000 tonnes @ 2.1 g/t Au containing 

11,100 ounces. 

 

For Troy as a whole, the Ore Reserve is currently 1,332,000 tonnes @ 2.0 g/t Au containing 86,500 ounces. 

 

Note that no contribution for Ohio Creek is currently included as higher levels of certainty are required to map 

an Ore Reserve.  

 

The Ore Reserves in Table 2 have been depleted for gold production between 30 June 2019 and 29 

February 2020. 
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OPERATIONS 

KAROUNI, GUYANA (Troy 100% through Troy Resources Guyana Inc.)  

Results Summary 

 

A summary of key operational parameters at Karouni for the March Quarter is set out in Table 3.  

 

Operations 
September 2019 

Quarter 

December 2019  

Quarter 

March 2020 

Quarter
 

Open Pit Mining    

Total Mined (t) 1,514,289 241,160 2,299,511 

Ore Mined (t) 90,066 8,777 117,827 

Mine Grade (g/t) 1.98 2.23 2.15 

Mill Production    

Processed (t) 206,942 26,313 128,977 

Head Grade Gold (g/t) 1.60 0.85 1.38 

Recovery Gold (%) 95.2 95.4 95.7 

Gold Produced (oz) (1) 10,042 683 5,620 

Gold Sold (oz) 8,783 3,575 2,712 

Cash Cost (US$/oz) 742  1,508 

AISC (US$/oz) (2) 1,374  1,744 

Gold Price Realised 

(US$/oz) 

 

1,465 

 

1,494 

 

1,572 

(1) The preliminary figures announced 8 April 2020 were based upon unreconciled numbers.  

(2) All-in Sustaining-Costs disclosed for the March quarter are based upon February and March production figures.  

 

Table 3 - Quarterly Production and Costs Summary 

 

As previously announced, mining and processing was suspended on 10 October 2019 following an 

order from the Guyana Ministry of Labour due to a fatal accident on site. Mining was restarted in early 

January 2020 and processing in late January 2020.  

 

Cash Costs and All-in-Sustaining-Costs (AISC) were not reported for December 2019 given that the 

mine and mill were closed for the majority of the December Quarter. In the March Quarter, ASIC are 

from February and March gold production only as January costs relate entirely to capital pre-stripping of 

the Hicks 4 pit and processing not commencing until late in January. 

 

During the quarter, 2,299,511 tonnes of material were mined, against a budget of 1,979,000 tonnes, for 

an increase of +16% to budget. 117,827 tonnes of ore were mined at an average grade of 2.15 g/t Au. 

Total mining volumes were sourced from the Hicks 4 Pit as all ore mining activity was focused on this 

pit. 

 

During the Quarter, 128,977 tonnes of ore were processed, reflecting largely two months of production.  

The tonnage milled was made up of the Hicks 4 ore supplemented with mineralised waste for the mine 

production short fall. The mineralised waste milled for the quarter was 41,000 tonnes at 0.60 g/t which 

resulted in a diluted milled grade of 1.38 g/t Au. 
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As at 31 March 2020, stockpiles of ROM and crushed ore encompassed 9,164 tonnes at an average 

grade of 1.47 g/t Au for 433 ounces.  

 

Gold recovery for the quarter was 95.7%. 

 

During the Quarter, the Companyôs C1 operating costs (for February and March only) were 

US$1,508/oz. All-in-Sustaining-Costs for the March 2020 Quarter (excluding January) were 

US$1,744/oz. The comparatively high production cost for the March Quarter is directly related to the 

phase of mining in Hicks 4 being predominately waste stripping and hence lower ounces.  It is expected 

that once the production phase of mining in Hicks 4 commences and other pits are included in the mine 

schedule, production ounces will improve this metric considerably.  

 

Gold sold for the quarter was 2,712 ounces for total sales revenue of US$4.3 million.  

 

A more detailed breakdown of costs is set out in Table 4. 

 

 
September 2019  

Quarter 

December 2019  

Quarter  

March 2020  

Quarter
(1) 

 US$/oz US$/oz US$/oz 

    

Mining 448 - 623 

Processing 460 - 655 

Mine & General Administration 171 - 276 

Mineral Inventory Movements 56 - (46) 

Stripping Movements Adjustments * (393) - - 

C1 Cash Cost  742 - 1,508 

Refining and Transport Costs 8 - 5 

Royalties 123 - 72 

Insurance 20 - 48 

Corporate General and Administration Costs 37 - 48 

Mine Capital Development * 393 - - 

Capital - Sustaining 51 - 63 

All-In Sustaining Cost (AISC)  1,374 - 1,744 

 

Table 4 - Quarterly Cash Costs   

 

* Costs of Smarts 3 Pit cutback which are excluded from C1 costs 

(1) March Quarter only consists of February and March figures  

 

AISC have not been reported for December given that the mine and mill were closed for the majority of 

the December 2019 Quarter. 
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Health and Safety  

 

The Total Recordable Injury Frequency Rate (TRIFR) was 5.5 at the end of the Quarter, down from 6.8 in 

the previous Quarter. The Lost Time Injury Frequency Rate (LTIFR) was at 5.1, down from 5.3 as 

compared to the previous Quarter. There were zero Lost Time Incidents during the Quarter.  

 

 

Table 3: TRIFR and LTIFR for 2020 

Each new and/or returning employee have been given a comprehensive and revamped 6-hour Health 

and Safety induction prior to beginning work. Troy Guyana has implemented the iAuditor inspection 

system, which assists in raising safety and quality standards, providing a mechanism to identify risks and 

report on them as they arise.   

 

Environment 

 

During the Quarter, there was one environmental incident that required reporting in accordance with 

Guyana Environmental Protection Agency (EPA) guidelines involving diesel fuel being spilled through 

the oil/water separator at the fuel farm operated by Rubis, a contractor to the Company. The total spill 

was 5,000l with 1,000l recovered. A detailed report, including remediation that was accomplished and 

corrective actions taken, was sent to the EPA. A comprehensive clean-up strategy was developed and 

implemented. Approximately 150 tons of contaminated soil were removed and transported to a 

temporary and secure holding pad. There was no contamination to either surface or underground water 

sources. TRGI is working together with Rubis to complete the remediation of soil. Corrective measures 

have been implemented and a third backup system has been installed.  

 

Routine water and noise sampling did not show any significant anomalies during this reporting period. 

Hazardous Medical Waste and Sewage Treatment plans were approved by EPA.  

 

An EPA Compliance Audit for renewal of Environmental Permit along with an initial inspection of Ohio 

Creek was completed during the Quarter and found no significant issues. 
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TRGIôs Annual, fourth quarter (October to December 2019) and second Biannual Hazardous Waste 

Management Reports were also submitted during the reporting period. 

 

Community 

 

The Companyôs relationship with the local communities remains very strong. As at the end of the 

Quarter, the Company employed around 23 Amerindians on site, representing approximately 7.7% of 

the total work force.  

 

Coronavirus  

 

To date, operations at Karouni have not been affected by the virus, whether from a health perspective 

or any secondary effects such as shortages of supplies.  

 

Guyana had implemented border controls restricting persons entering the country by air, land and sea 

and later, countrywide lockdown measures, with only essential businesses and services being allowed 

to operate on a 24 hour basis and introduced a curfew from 6 pm to 6 am.  

 

Guyana has recorded 74 cases of the virus and 8 deaths, as per the World Health Organisation 

situation report of 27 April 2020. 

 

Troy continues to monitor the situation on an ongoing basis to ensure the safety and wellbeing of all 

employees and their families. 
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EXPLORATION 

KAROUNI, GUYANA (Troy 100% through Troy Resources Guyana Inc.)  
 

Overview 

 

The exploration focus during the Quarter was near mine resource extensional RC drilling at Hicks NW, 

infill drilling at Hicks 4 and near mine drilling in Larken SE. The diamond drill rig completed 

geotechnical drilling in Ohio Creek and commenced down dip drill testing for mineralisation in Hicks 4 

and below Hicks 1 pit. Detailed data review of existing results and interpretation of Smarts UG and 

Smarts NW resulted in a drill program for both Diamond and Reverse circulation drill rigs. The RC 

program in Smarts NW has commenced during the quarter and is still ongoing. The field mapping 

continued in the Kuribrong area with mapping and access generation for a further planned stream 

sediment sampling program. Further mapping in the northern Whitehall and Singh Link prospects have 

been completed. 

 

RC drilling at Hicks NW and Hicks 4 continues to return promising results and down dip extension of 

the latter has been confirmed by the deeper diamond drilling.  

 

Larken SE drilling has confirmed the continuation of a small shear zone, but results are disappointing 

and no follow up program is planned. 

 

Drilling in the Hicks 4 footwall sequence returned some lower grade intercepts in felsic porphyries at 

shallow depths. The data will be reviewed and a follow up program designed. 

 

The first results of the Smarts NW drilling confirm gold mineralisation to the NW of the Smarts 3 pit, but 

drilling is still ongoing and some deeper holes require diamond drilling to properly test the potential.  
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Figure 1 ï Overview Karouni targets (activities during the quarter highlighted in yellow) 

 

Ohio Creek Prospect  

 

In accordance with the planned development of the Ohio Creek open pit operation, the diamond drill rig 

completed seven geotechnical drill holes, including water level measurement holes and pit wall stability 

holes. The total amount of drilling was 872m. Piezometers have been installed in three holes.  

 

The holes were planned, drilling supervised and core logged by a geotechnical consultant with 

assistance from the exploration team. 
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Near Mine Hicks 4 Infill and extension drilling 

 

During the quarter, exploration continued the infill drilling of the Hicks 4 pit (formerly Hicks 1 extension). 

The infill drilling tested the deeper sections of the Hicks 4 pit with a nominal 20m by 15m grid for 20 

holes. A total of 1,775m have been drilled and the program was completed.  

 

 
 

Figure 2 ï Hicks 4 Infill RC drilling with selected Au assay results 

 

The drilling confirms the wide mineralised zone with moderate to some very high grade gold values. 

Towards the SE ï Hicks 1 pit ï a transition to mineralised porphyries instead of sheared quartz veins 

occurs, although they are silica and pyrite rich felsic porphyries between the shear zones and carry 

consistent gold values of average 2.0 g/t Au.  

 

Therefore it is interpreted, that the mineralised bodies form along jogs of the shear ï along strike and 

down dip ï which are consistently mineralised.  

 

HRC531 returned a wide intercept of 23 m @ 2.29 g/t Au. 
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Figure 3 ï Cross section A ï Aô showing HRC531 and HDD070 below the current Hicks 4 pit design 

 

The deeper RC infill drilling confirmed consistent gold mineralisation over more than 300m in strike and 

80-100m down dip. The Hicks 4 pit design is currently under review incorporating the wide and higher 

grade intercepts at depth.     

 


